THE COACHING QUADR

¢ Supports individuals or
teams to achieve their
personal or team goals.

¢ Supports personal
growth and awareness of
choice.

¢ Maximises potential.

-

COACH CONSULTANT

EFFECTIVE
COMMUNICATION

® Supports teams to
achieve their goals.

* Supports change
processes.

FACILITATOR

* Provides advice.
¢ Has expert knowledge
on the subject.

| » Monitors progress

* Teaches others.
* Expert on the subject.

through performance
assessment

STRATEGICALLY
YOURS



